TUGGERANONG

COMMUNITY COUNCIL

20 July 2014
Katy Gallagher MLA cc: Simon Corbell, MLA
Chief Minister Minister for Capital Metro

ACT Legislative Assembly
GPO Box 1020
Canberra, ACT 2601

Dear Chief Minister
TCC Calls for Deferral of Capital Metro Construction

At its meeting on the 1 July 2014, the Tuggeranong Community Council (TCC) voted firmly in favour of a
motion opposing the first stage of the Capital Metro project, namely the 12 km Gungahlin-Civic tramway,
principally on the grounds of the most likely, very high costs and there being no perceived benefit for
Tuggeranong residents, now or in the future.

The TCC believes that the ACT Government owes it to every Canberran taxpayer to be frank about the
potentially huge direct and opportunity costs of this 12 km of tramway. It should make public, without undue
delay, the most probable estimates of the initial capital cost, ongoing annual net operating costs and the
annual Government subsidy for the Gungahlin-Civic link, to be borne by taxpayers. In particular, the continual
citing of $614 million as the cost of the project is a fiction, given it is a 2011, risk-free estimate and noting the
actual cost of equivalent modern tramlines such as that in the Gold Coast and Sydney ($1,500 million plus).

As foreshadowed in your pre-election statement of 21 September 2012, the Government is budgeting some
$30 million for capital expenditure on this project in 2013 through 2015. It seems that this $30 million is
separate from the current $614 million project estimate. Is this in fact the case? We also note in your pre-
election statement that the Capital Metro Project Office was to be funded "off budget" by the Land
Development Agency (LDA). While no dollar amount was specified, one could expect the annual cost to be as
much as $4 million. Given that the LDA returns a dividend to the Government each year, would not expense
by Capital Metro represent a reduction in dividends and, therefore, an additional cost to the project?

The TCC is concerned that these costs are in addition to the basic 2011, risk-free estimate of $614 million for
the project and that not all costs being and to be incurred will be properly attributed to the project. This
would include the cost of the exploratory work currently being undertaken by Leach Steger and Brown
Consulting which Minister Corbell has stated is separate from the current project estimate. Therefore, the TCC
recommends that the Auditor-General be tasked to review the financial management structure of the project
to provide confidence to taxpayers that all costs are being properly attributed as the project progresses.
Without such a review, there is currently a real risk that the public will never know the full cost of this project.

Minister Corbell has been quoted in the Canberra Times that the Government would not start paying until the
trams started running. This implies that the Government presumes 100 per cent private funding up front of
the $614 million (and more) capital cost of the project and that the Government would pay only ongoing net
operating and support costs as subsidies. If such were the case, it seems to be an unrealistic expectation by
the Government and that the Government would either have to give the construction contractor all rights
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to corridor land development or to pay the contractor with government funds before and upon completion, in
anticipation of it recovering capital costs from revenues generated by the LDA. Either way, Canberrans pay for
the project.

Minister Corbell also asks Canberrans to keep an open mind and to weigh up the benefits as well as the costs
(Canberra Times, 16Jull4). Canberrans would do that willingly, if they have confidence that Government
information made public on both benefits and costs were accurate and complete.

On the question of whether there is majority public support for the Gungahlin-Civic tramway, if your
Government indeed believes that to be the case, it should seek to confirm it in an unambiguous and
transparent manner. The TCC does not believe that the Government has a mandate to start construction of
this most expensive and controversial of projects and that the Parliamentary Agreement for the 8th Legislative
Assembly for the Australian Capital Territory, 2 November 2012, does not constitute such a mandate.
Therefore, the TCC calls upon the Government to defer any contractual commitment for construction of the
tramway until it seeks and obtains a clear mandate for the project at the next ACT election.

Please note that the TCC does not claim to represent the views of any association or interest group within
Tuggeranong on this matter, other than its residents.

| trust that you will appreciate the considerable concern that many Tuggeranong residents have about the high
capital and opportunity costs implied by this project, as well as ongoing subsidies and a distinct prospect of
extra debt servicing further increasing residential rates payable.

We would welcome the opportunity to discuss any of the issues raised in this letter with you and Minister
Corbell. Alternatively, we look forward to having your response to the issues raised and our suggestions for
actions to be taken.

Eric Traise
President, Tuggeranong Community Council Inc
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